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Mission Statement: To prepare students with the academic, spiritual, physical, cultural, and social skills
needed to be productive world citizens and lifelong learners in a technological world.

Vision Statement: Keeping our Wakanyaja (children) sacred through positive thinking and positive actions.

Eagle Butte School District 20-1
Building Committee Meeting
December 10, 2020 5:30 PM Mountain Time

Members: Title:

Brad LeCompte Member Present

Kyle Ward Member Present

Alissa Benoist Member Present

K. Morgan Alternate Member Not Attending
Other Guests None Attending
Kara Four Bear Superintendent Present

Keith Watt Business Manager Present

Meeting Notes:
1. Call the Meeting to Order - Welcome
2. Missouri Breaks MOA - Tabled

3. School Security Assessment — Completed assessment reviewed, discussion, and recommendations to be
shared at the next regular District board meeting; policy topics will be referred to the District Policy
Committee for review

4. Project Updates —
e Basketball Courts/Park: naming contest update; contest closing date is December 20", 2020
e Roofing Project: roofing project update provided; gym area completed, project will resume in spring
e Kitchen Project: — architect and design team member visited facility to gather more data/information,
the project is on schedule; project overview is scheduled to be prepared for presentation in January
e Land Acquisition: land title transfer is in process; payment arrangements are being processed

5. New Business —
e Item for Research: School Safety/Security Officer; Superintendent
Item for Research: Locking mechanisms inventory; Facilities Manager
Item for Research: Locking mechanisms estimate; Business Manager
Item for Research: Identity badge system estimate; Business Manager and/or Superintendent
Item for Research: Acting Facilities Manager Topic; Business Manager

6. Adjourn



